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CIRCULAR 

fr e>rder to strear l1ine and expedite th~ process of procurement of 
medicc:; eq1:ipments, to. loV\r:ing pro edure is hereby formulated for 
guidar ~ of the hospita1~ -m.d IT.l~dica 1nstitu1 ions of the Health & F~ily 
V/elfan ~epa tment: ­

1. Ir --lac.':! of Equipr."'c:-1t Proc 1reE1ent Cell _here is now a Procuren:ent 
C.o--ord .:.·. i1"·~ Cell (Pee: ·.vbich will iJave itt:- :)ffice in Vikas Bhawan-II, 
·rvif'ccalr ~oad. The P ~C 1tll perfc ·m tb.c follov :ig functions:­
(i; Pr -r-· 1in~ ?Jolie: & echnica support tot e hospitals 
(ii) C · -rlilir -~ tr:den ts r~ ~eived ·:rom the hos ·itals, for procurement. 
(iii) •:: ...1,"·rif- '.-.r.'""' roeeC·"'.f{ of Tee mical Advis.__ ~:r Committee 

{jv} C._ ·:rdi~:...tier.. ~ritr ,~~·ocure· .1ent S-c:.ppor.. Agent i .e . Consultant. 


2. .Al: n-.,: dec.~sio-i:~ /appn •.rals relate,~ to procurement v1~~ -
admini . .·.--~t;··~ r~prrnv· .J . exp...ndfr.u:e sa~ ctjon, vendor selection, 
-:'YLJ ....,...b".::: ..... \. J ._;,. orrl,-' · :?~YI1e::1t release conrract m:- '1.agement etc will be taken 
bTT h O
. 'I .... c 

0 

~-='r'1t,..... 14..... t·t1,:),·-·"" ""..:'- '.'\]-:•e ...
"'..!. ·' .. ...,J. -1.. ......C " ::>. 

3. The hos.r~tl·1s \'in 1 r e the.!. >llow.:ng opti, ns for procurement:­

(i) Tl J mc-:.y u~df;rt~ -.re proc-c ·emc-.- t therr ..:elves by inviting NIT and 
do1n.g the ennre bra i-nanage nent Ior venr_or selection 

o~ , 
(ii) 1T~i ~T may ~ake ~ - 1elp ~:-- Pro.:··w~eme:• Support Agent i e HLT 

Lir:ned 1.vh1ch 'Nill iJt.rform all tasks as .er the A · · ~.J 
be·-\'een he Depar1-r.t cnt anc HLL. . greement entered 

4. 

,-· J..~~ -· -- . . 
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· F'"' ... all procureme ts havir.g total ·estin ·ated value of more than 
Rs 1 O Iakhs the r ospitals rill have to g~t mandatory clearance of 
T~ c for (i) Verific ti~n anc. approval of h.e require?1cnt. i.e. need 
assessment, and (:~} app-oval of tee "ltcal spectfi~ations. For 
purchases of estima::es ui:; to Rs 10 lal s, the hospital may not 
come to the TAC for clearance. 

.,, 

6. 	 For all those i1~ems which r ~quire cleara. ce of TAC, indents will be 

Se.1.t by Direct\.r/~.1.S to the re with folL ving details, viz:­

(i) E,'-luiprr..ent de~:ails., estimates and specifications 
(ii) 
{iii) 

J llstification for n eed 
C ving the optior & cha : e a.:out wi ~ther 
p..·ocuremert en it~ own or hrough the r-ocure

hospital 
ment Sup

will 
port 

make 
Agent 

i._. HLL 

7. Por preparing th~ chnic· I spe...;ificatio s, the hospitals can take 
the s_pport of the H_,u whi -:h is duty -ound, as per matrix of 
respo....sibilittes, to provide input for technica specifications. 

8. I CC 'vill place l'b.0 reqt rement & ' chnical specifications as 
receiv-..d frcm the hospita~(s) be jre t.:...~ TAC. i-~LL will be present in the 
TAC r. ..eetings to provide .....ecessc. ry assistance 

9. 	 W After cleara _c- from the 1 le, the indents of those hospitals 
which have given o ....tion tc mal<( procu_ement on their own will be 
sent back to f1.e oncernec hospitals for .urther floating the NIT and 
do the ':>rocur.~ment. 

(ii) Tli.e indents of thos hospitals ' nich opt for procurement 
t~roug.1 HLL will ~(" clubb-d by ..he PC and passed on to the HLL 
for initiating the 1 i<l proce~·s. 

tli) While pass..ng on th e ir..dents ~.., the HLL, the PCC will 
..-iominate a lead ..- :J.>pital ( ·.rher~ two or 'lore hospitals are involved) 
.nd a ~echni~al c:.0ry-mitt~e of the .HOD/ .. pecialists of the hospital (s) 
.rho w'Jl be t.'rie ... ocal pou: for cirect c· "Tespondence with the HLL 

on the matters o-:- t.'1.e tecJ.nical specifi a tions. This committee will 
t ave run powe....s to a )prove rune! dments in the technical 

:>ecifi ·~tions up r pre-ht meFtillg, an : also approve the technical 
~ 1~ua ·ion: Pny . ..endm ~ts 'ti tech: :al specifications done ·by 
~-us cc:rinnttee W'l "lot rec ...ure further ...·...tification by the TAC. 

Contd.. . 3/ ­
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~1 =-cords of ~_ cc , sponc !nces with t 


~e file by the he ,-:.p1ta1s fr ,,. per'"saJ & 

...so rraintai-"':1 r ec ,.ds ot all rresp<"' 


~ 1e periodical -eJ 'Orts md ~en1:n~ 


e HLL will be montained in 
-Jerences..Likewise,.PCC ~ll 
dences WLth HLL, \nclud1n~ 
prepared by HLL as per 

Agreement, and -h nre thi... witl:: the he pitals. 

P '"ter the techni al evah:~ tior is com ~eted and approved by. the 
:: )OVe said techriical co1...mitte~, pric ~ bids will be open"d and 
e aluatP:d by th..; HLL, \ 11tlcr- will a 
n·asonableness nf the f"'ice ..;id to 
c1 mmittee wr_ich a+ this 3tag :: will c, 
ft .l.ctionary en :....1'"' com. u ttee, who 
D rectoT" /MS cf th.~ ~ad he 3pitru. 

12. 	 0 ce the price bid evaluc- tion is com· 
~ ove ~·.aid com::i"' tee. ~ nd ~-endor 
p 1rure·nert '111d "1? 'S wil be I -ocesse 
th~ir o- m ~ncivic lal hos1 tal .:.1.es for 
l =.-ecto /MSs Suoject to K:r :i?P ·ova 

o provide justification for 
the above said technical 
opt at least one accounts 

vvill 	 be nominated by the 

1 eted and approved by the 
.s selected, prosposal for 

by respective hospitals in 
approval of the respective 

i·he Directors/l'vISs of the 
r ...spective hospitals will fo·mall '{ conve3 the written approval to the 
f.-1L fo::. pl::~ci:ig t.he orde..s ,.~ ~itn the selected vendor indicating 
clearly :..lie NIT r ..:r...1.ber, --am; of eqL pment, quantity, name of 
v -:irlor, appro7ed : ice etc A -:opy of .1is purchase letter will be 
in-1aria1 y sent to C for 1-.:cord. 

A1113. 	 the pa~ents to the 1endor and q11 as per the terms of 
Aereement will b~ release. by .he res . ective hospitals, who will 
k Qp the proper ac Jount an i do econci! 1tion. 

14. Hr-: wil1 l:J.~dl~ a c :>mJ?la i'lts r ...lated t 
by 1t. It will be re_;,:>ns1blt for .._'ontrac 

· lity tr 1qu C')n o ai:c 
Inputs f ~.,. handlir 
also be i;:-ovide :i b: 

- . .·... ammg m re "'pect of 
~ 1ueries unat r RTis 

....LL. 

procurements undertaken 
:ig contract m 
- ' 	 anagement, 
~quipments procured by ·t 
Court cases eve t ~ 

' e c '\l 
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iS. 	 In .espect of equip .1ent pro :urec direct by the hospitals , contract 
mt_1agerren t trair ··rig and ~omplaint h· :1dling etc will be done by 
the h ospital con ce::. 4ted. "' 

T' s is issued ·witl: ·, e app ·aval of the ~ cretary(Health). 

~ 
(S .B.Shashank) 

Spl.Sec!"etary(H&FW) 
Copy t <: · 

1. Se --et~y to ML'l.ist~~ for Health 8· Famil: Welfare, GNCTD 
2 . Se -etar 1Health), ·•· CTD 

43 . Se et~ 'Medical) :: '1CTD 
4 . Ar .3pl.Secre~aries(' ·~_;FW) , .1HFV GNC': :) 
5. D1 ~ctor 1Healtl-_ Se ..-:"lces) 
6. Di. ·~ctor :: f Family / _fare, ~NCTD 

7. D ~1. , M.-.MC 
8. Pn n cipal, UCMS 
9 . Pt ·~hase Office,.. {F c ;·urem nt Ccordina ·on Cell) 

10. D~ -ctori:- MSs ID'" :.: DHF'r , GN-·TD 
, \, ~ . ·\· \- '\_ ~--:\\<.( • \ -r-\ . 

(S.B. Shashank) 
Spl.Secretary(H&FW) 

GE' :ierr:_r •d by C .tScanne r from intsi g. com 


