DIFFICE OF THY SPL.CECRET. RY (H&FW)
GOVERNMENT O NATIO: AL C.PITAL T ARRITORY OF DELHI
HEALT Y & FAMII Y WELFARE I SPARTMENT

ot f‘LOOR ‘A’ WING. DELH™ SECRETARI/ Y, NEW DELHI-110 002

No.F.12(1)/EPC/DHFW /TAC incents,;/ 2013 /5768 Dated: o4 { ?é?;

CIRCULAR 417

I order to stream!ine and expedite the process of procurement of
medica: equupments, following procedure is hereby formulated for
guidarnce of the hospitals and medica’ institutions of the Health & Family

Welfare Depariment:-

1.  In place of Equipment Procureraent Cell there is now a Procurement
Co-ordination. Cell (PCC] which will have its office in Vikas Bhawan-II,
Metecall Road. The PCC wnll perferm the follow:ng functions:-

{ij Prowiding policy & technica’ support to the hospitals

(i) C.oormiling indents received from the hosnitals, for procurement.

{iy)  Crowvene the meeting of Techinical Advisory Committee

iv)  Cooordination with Procurement Support Agent i.e. Consultant,

2. Al ihe decisions/approvals related to procurement viz.
adminizrative  approval, expenditure sanction, vendor selection,
purcha== order, payment release, coniract m#nagement etc will be taken

by the -:epitals theraselves.
3.  The hospiteais will have the DHllowing opticns for procurement:-

. P o e - o oz
(i) They may u'r%dert‘a:«. © procurement themselves by inviting NIT and
doing the entire bid management for venclor selection,
OR

(11) I’l:h may jcake th help of Procuremer: Support Agent ie. HLL
iraited tﬁfhlqh will perform all tasks as per the Agreement entered
between the Department and HLL. E

4. Ig;i ai,tirﬁlitetd h.:?i been eng:ged by the Health & Family Welfare
: €nt, with the approval of the C- binet, to i
= Wi O I a 4 provide support
s_?; ;OI‘lSdltdn.Cj for procurement of mecical equipments. TheI?:Fc))py
De.qaartf;;ment 1.r_1c1u..dm.g the matrix of responsibilities between the
partment & its hospitals and the HLL is enclosed herewith
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! For all procurements having total .estirated value of more than
" Rs.10°lakhs, the hospitals will have to gt mandatory clearance of
- TAC for (i) Verification and approval of the requirex_'ncnt. i.e. need
assessment, and (i) approval of technical specxﬁpatmns. For
purchases of estimates upto Rs.10 lakas, the hospital may not

come to the TAC for clearance.

' .
6. For all those items which rzquire clearance of TAC, inc.!ents will be
sent by Director/MS to the ”CC with following details, viz:-

() Equipment details, estimates anc specifications

(ii) Justification for need

(iii) Giving the option & choice about whether hospital will make
procurement on its own or through the Procurement Support Agent

i.e. HLL

7. For preparing the technice! specificatioris, the hospitals can take
the support of the HLL which is duty bound, as per matrix of
responsibilities, to provide inputs for technica! specifications.

8. PCC will plece the requirement & t=chnical specifications as
received from the hospitalls) before the TAC. HLL will be present in the
TAC meetings to provide necessary assistance.

9. (i After clearance from the TAC, the indents of those hospitals
which have given option to make procursment on their own will be
sent back to the concerned hospitals for further floating the NIT and
do the procurement.

(ii) The indents of those hospitals vhich opt for procurement
through HLL will be clubbed by the PCC and passed on to the HLL
for initiating the bid process.

(iif) While passing on the indents to the HLL, the PCC will
nominate a lead hospital (where two or more hospitals are involved)
and a technical committee of the HOD/Specialists of the hospital (s)
who will be the focal point for direct correspondence with the HLL
on the matters of the technical specifications. This committee will
have full powers to approve amerdments in the technical
specifications upon pre-bid meeting, and also approve the technical
:ivgluaf:ion. 4ny amendments in techrical specifications done by
this committee will not require further ratification by the TAC.
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Records of all correspond=nces with the HLL will ]:)e Il}ontained in
the file by the hoespitals for perusal & =ferences. leewxse,.PCC wﬂl
slso maintain records of all correspendences with HLL, inchuding
the periodical reports and returns prepared by HLL as per
Agreement, and share this with the ho pitals.

After the technical evalustion is comileted and approved by. the
ahove said technical coramittee, price bids will be opezfd and
evaluated by the HLL, which will a'so provide justification .for
reasonableness of the price bid to the above said technical
committee which at this stage will cc-opt at least one accounts
functionary on the committee, who will be nominated by the

Director/MS cf the lzad hospital.

Cnce the price bid evalurtion is comyleted and approved by the
ashove said committee, znd vendor is selected, prosposal for
procurement and £/S will be processed by respective hospitals in
their own individual hospital files for approval of the respective
Director/MSs. Subject to their approva., the Directors/MSs of the
respective hospitals will formally convey the written approval to the
FLL for placing the orders with the selected vendor indicating
clearly the NIT numaber, name of equipment, quantity, name of
vendor, approved price etc. A copy of ‘his purchase letter will be

invariably sent to PCC for racord.

13. All the payments to the vendor and HLL as per the terms of
Agreement will be released by the resvective hospitals, who will
keep the proper account and do reconciliation,

14. HLL will handle al! complaints related to procurements undertaken
by 1t It will be responsible for contractng, contract management
quality control and fraining in respect of *quipments procured b it,
Inputs for handling queries under RTIs. Court cases, CVC et il
also be provided by HLL. | , e
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15. In respect of equipment pro~urec direct] - by the hospitals, contract
management, training and comp'aint h: ndling etc will be done by
the hospital concerned. -

This is issued with the approval of the S-cretary(Health).

{S.B.Shashank)
Spl.Secretary(H&FW)
Copy to -
1. Secretary to Minister for Health & Family Welfare, GNCTD
2. Secretary(Health), GNCTD
3. Secretarv{Medical), GNCTD
4. All Spl.Secretaries(Hi&FW), DHFW, GNCTD
5. Director (Health Services)
6. Director of Family “elfare, (*NCTD
7. Dezn, MAMC
8. Principal, UCMS
9. Purchase Officer (Frocurement Coordination Cell)
10. Diractors/MSs uncer DHFV, GNCTD
Ve WS - AL WBe e ne | W—
(S.B.Shashank)
Spl.Secretary(H&FW)
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